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THE CITY OF SUMMERSIDE 
REQUEST FOR PROPOSAL 

TENDER NO. 2020-SS-RFP-004 TREE CLEARING SERVICES 
 
 

Sealed Request for Proposals (RFP) marked “2020-SS-RFP-004 TREE CLEARING SERVICES” will be 
received at Summerside City Hall, Tender Box, 1st Floor, 275 Fitzroy Street, Summerside, PEI, C1N 
1H9 up to and including 1:00 p.m., local time, December 8, 2020 for Tree Clearing services to the 
City for the Summerside Sunbank Project. 
 
 

 
Project Timeline 

 

RFP Closing Date 1:00 P.M. December 8, 2020 

Anticipated Award Date Week of December 18, 2020 

 
 

RFP documents are available from: 
 

The City of Summerside 
Municipal Services Office 

94 Ottawa St, Summerside, PE 
Contact: Greg Gaudet 
Phone: 902-439-5776 

Email: ggaudet@city.summerside.pe.ca 
 
 
 
RFP’s will be opened in the Finance Board Room (1st floor) immediately after the closing hour, 
at which time interested parties, may be present if so desired.  Note, the lowest price is not 
necessarily the determining factor. 
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INFORMATION FOR BIDDERS 

TENDER NO. 2020-SS-RFP-004 TREE CLEARING SERVICES 
CITY OF SUMMERSIDE, PE  

 
 
1.0 AGENCY: 

 
The City of Summerside is seeking proposals from Foresting Companies for the provision of Tree 
Clearing Services for a 30 acre piece of land for the Summerside Sunbank project and environmental 
sound practices of using the biomass cleared while being sensitive of the environmental impact of 
such services to adjacent land masses (wetlands).  Sealed proposals clearly marked “2020-SS-RFP-004 
TREE CLEARING SERVICES” will be received at Summerside City Hall, Tender Box, 1st Floor, 275 Fitzroy 
Street, Summerside, PEI, C1N 1H9, up to and including 1:00 p.m., local time, December 8, 2020.  
 
 
2.0 TERMS OF REFERENCE 

 
The Company shall submit a detailed proposal outlining their proposed cost structure with related 
experience as detailed in Section 11 (PROJECT DESCRIPTION).   
 
3.0 LEVEL OF EFFORT 

 
The cost of services shall be submitted with the proposal.  The rating of each proposal will be 
completed on all items. 
 
4.0 PROPOSAL SUBMISSION 

 
Proposal shall be submitted in three copies clearly labelled “2020-SS-RFP-004 TREE CLEARING 
SERVICES” to the attention of: 
 
Attn: TENDER BOX 
City of Summerside 
275 Fitzroy Street 
1st Floor 
Summerside, PE C1N 1H9 
 
Proposals shall be accepted up to and including 1:00 p.m., local time, December 8, 2020.  It is 
anticipated that the contract shall be awarded by the week of December 18, 2020. 
 
5.0 CITY OF SUMMERSIDE RIGHTS 

 
By this Request for Proposals (RFP), the City reserves to itself the absolute and unfettered discretion 
to invite submissions, consider and analyze submissions, select short-listed Companies or attempt to 
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negotiate an agreement with the Successful Company, if any, as the City considers desirable. Without 
limiting the generality of the foregoing, the City reserves the right to:  
 
a) reject, consider or short-list any submission whether or not it contains all information required by 
this Request For Proposal;  
 
b) require clarification where a submission is unclear;  
 
c) reject any or all submissions without any obligation, or any compensation or reimbursement, to 
any Company, intended Proponent, or any other person associated with this RFP process;  
 
d) disqualify or reject any submission without discussion with the submitting party;  
 
e) reject any or all submissions that the City considers are not in its best interests;  
 
6.0 NO OBLIGATION TO PROCEED  

 
Though the City fully intends at this time to proceed with the tree clearing services contract as 
contemplated herein, the City is under no obligation to do so. The receipt by the City of any 
information (including any submissions, ideas, plans, drawings, models or other materials 
communicated or exhibited by any intended Proponent, or on its behalf) shall not impose any 
obligations on the City. There is no guarantee by the City, its officers, employees or agents, that the 
process initiated by the issuance of this RFP will continue, or that this RFP process or any RFP process 
will result in a contract with the City. 
  
7.0 CITY’S DECISION-MAKING POWER  

 
The City has the power to make any decision, or to exercise any contractual right or remedy, 
contemplated in this RFP at its own absolute and unfettered discretion.  By submitting this RFP, the 
Company certifies its agreement that no public law duty, whether arising from the principles of 
procedural fairness or the rules of natural justice, apply to the City.  
 
8.0 PROPOSAL REQUIREMENTS 

 
Submitted proposals must contain the following to be evaluated: 
 

.1 An elaboration on the company in terms of relevant experience, level of effort, and 
anticipated participation. 

.2 A detailed outline of costs in terms of tree clearing services, disbursements, and work 
tasks. 

.3 Detailed lists of the deliverables (project timeline, use of biomass and environmental 
considerations for the site while work is being completed – i.e. silt control, buffer from 
property line) planned to be executed for this work. 

.4  Work Schedule & key milestones 
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.5 Completion of the OFFER OF SERVICE form included with this request for proposals. 
This OFFER OF SERVICE is found in Appendix A. 

 
9.0 EVALUATION OF PROPOSALS 

 
Only those proposals that meet the requirements outlined in this Section 9.0 will be evaluated.  A 
Guideline for the Selection and Evaluation of Companies is provided in Appendix B.  The criteria used 
to evaluate the proposals shall include the following: 
 
 .1 Ability to conduct work (Project timeline, use of biomass) 
 .2 Reporting on progress 
 .3 Environmental controls 
 .4 Cost 
 
10.0 PROJECT RATIONALE: 
 
The City of Summerside has operated an electric utility known as Summerside Electric since 1920 and 
currently serves all customers in our City, as well as some areas of Sherbrooke, Linkletter, and 
Traveller’s Rest.  The City of Summerside has recently embarked on a large-scale utility project 
consisting of a solar farm and a battery energy storage system termed Summerside Sunbank.  It is 
expected that the Solar Farm size will be 25MWDC / 21 MWAC and the battery energy storage system 
will be 10MWAC capacity with 20MWH of attached storage.  The City of Summerside is requiring the 
services of a foresting company to clear approximately 30 acres of land of brush and trees along with 
the removal of stumps and grading the land ready for construction of a solar farm. 
 
11.0 PROJECT DESCRIPTION: 
 
The Sunbank Solar project Tree Clearing Request for Proposal (RFP) will consist of the following 
scope of work, each costed separately in the offer of service form:   

1. Vegetation Clearing 

Removal of brush covering the land along with the trees suitable for harvesting.  It is 
expected that all organics will be used for biomass or forestry products.  All organics are to 
be removed from the work site.  A staging area can be located on the site. 

2. Stump removal 

Stumps left from the vegetation clearing efforts must be removed and must be substantially 
free of soil to minimize soil loss from the site.  Remaining root wads must also be removed.  
All other herbaceous and woody growth must be removed. 

3. Wood Chipping 

Wood chipping can be performed on site but the wood chips must be removed form site 
immediately. 
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4. Grading 

The organic duff must be removed and the area graded to produce a uniformly flat surface.  
The cleared area must be raked to remove roots and any other woody material.  The surface 
must then be prepared so that any compaction that has occurred be eliminated. 

5. Erosion Controls and Buffer 

Erosion controls must be erected to prevent sediment from migrating off site to adjacent 
roads or adversely impacting adjacent forested or wetland areas.  Erosion controls will 
consist of perimeter silt fencing and anti tracking pads.  A dust control plan must also be 
included and implemented as needed. 

The Scope of Work for the Company includes: 

The clearing and preparation of approximately 30 acres of land on the Linkletter Wellfield located in 
the City of Summerside. 

 

12.0 PROJECT PRICING: 
 

Pricing provided by the Company shall follow an outline similar to the following: 

1. Firm price for Vegetation Clearing:   $............................ 

2. Firm price for Stump removal:   $............................. 

3. Firm price for Wood Chipping:   $............................ 

4. Firm price for Grading:   $............................. 

5. Firm price for Environmental controls: $............................ 

6. Firm Price for Other: (Describe) $............................. 

 

12.0  PROJECT SCHEDULE 
 
The submitting proposal shall provide an expected project timeline to complete the following items: 

1. Vegetation Clearing 

2. Stump removal 

3. Wood Chipping  

4. Grading 

5. Environmental controls 

 

The project schedule submitted by the Company will be the performance indicator for deliverables.  
Should the deliverable timeline not be meet within one week of timeline then the City reserves the 
right to enforce additional work hours to that deliverable at no cost to the City. i.e. the Company 
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agrees to work extra hours to meet the deadline at their own cost.  If it can be reasonably shown 
that the City of Summerside is the substantive reason for the delay than this can be foregone. 

 
13.0 SUBCONTRACTORS 
 
The Company shall list all subcontracted work in this RFP.  It is the expectation of the City that the 
Company complete all work as listed in the RFP with the listed subcontractors and requests by the 
Company for additional subcontracting work will be considered only for the accommodation of 
unforeseen or extenuating circumstances. 
 
14.0 TAXATION 

 
The Service of Offer form shall have HST/GST excluded in all pricing/costs submitted. 
 
15.0 OWNER SUPPLIED DATA AND DOCUMENTS  

 
Any data, engineering drawings, or other documents obtained from the City of Summerside by the 
Company for any purposes will be confidential.   
 
16.0 CONTRACT PRICING 
 
Pricing submitted in this RFP shall be the agreed pricing for the duration of the project.  It is expected 
that the RFP timeline will be up to 4 months in length and not extend beyond April 15, 2021.  (nesting 
season for birds). 
 
17.0 CONTRACT SCHEDULE 

 
The successful proposal, confirmed through signature of the OFFER OF SERVICE form by both the 
successful company and the City of Summerside, will form the CONTRACT.  The contract shall be in 
force for 6 months.  Upon the expiry of 6 months, the City reserves the right to extend the contract 
an additional month, if necessary.  The notice of extension shall be sent to the Company via e-mail 
from the City prior to April 1, 2021. 
 
18.0 CONTRACT DELIVERABLES 

 
Concise reporting on progress in the form of a map depicting cleared areas shall be submitted to the 
City in an ongoing basis.  Documentation shall be accurate and timely.  Copyright of all documents 
created for this contract shall be property of the City of Summerside. 
 
City of Summerside AGENCY CONTACT:  
Greg Gaudet 
902-439-5776  
ggaudet@city.summerside.pe.ca 
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APPENDIX A 

 
Offer of Service 

City of Summerside 
TENDER NO. 2020-SS-RFP-004 TREE CLEARING SERVICES 

 
1. I (We) the undersigned hereby offer to furnish to the City of Summerside all necessary 

expertise, supervision, materials, equipment, and other things necessary to complete, to 
the entire satisfaction of the City of Summerside, or its authorized representative, the 
work described as: 

 
The City of Summerside 

TENDER NO. 2020-SS-RFP-004 TREE CLEARING SERVICES 
 

For the following prices: 
 

(a) Firm and fixed price for Tree Clearing Services: 
 
1. Firm price for Vegetation Clearing:   $............................ 
 
2. Firm price for Stump removal:   $............................. 
 
3. Firm price for Wood Chipping:   $............................ 
 
4. Firm price for Grading:   $............................. 
 
5. Firm price for Environmental controls: $............................ 
 
6. Firm Price for Other: (Describe) $............................. 
 

o Total:  $.............................. 
 
Pricing above includes applicable HST/GST Tax on services:  
 
This firm and fixed price for services includes all equipment, computers, software, 
job related training, office supplies, association dues, overhead, margin, etc. 

 
(b) Provincial Sales Tax registration number: _______________ 

 
Federal Goods and Services Tax number: _______________ 
 

2. Progress payments for tree clearing services and applicable taxes on services rendered 
under this contract will be monthly in arrears upon receipt of invoices detailing work 
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completed.  Each invoice shall clearly show the total cost to date invoiced for that 
calendar year. 
 
The total of such progress payments shall not exceed eighty percent (80%) of the fixed 
price for services and applicable taxes on the services.  The remaining twenty percent 
(20%) will be paid upon final completion and acceptance of work. 
 

3. Dated at _______________________________   this ______     day of  
 

_______________________, 2020. 
 
 
_______________________________________________________ 
(Name of Company Submitting Offer of Services) 
 
 
By: ____________________________________      Titled: _______________________ 
(Signing Officer for Company) 
 
Witness: ____________________________________ 
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Appendix “B” Attachment – Area Map to Be cleared 
 
 
 

 
 

Area to be cleared Outlined in Black, Green area is agriculture field and already cleared.  
Area has been inventoried and consists of white spruce, plantation softwood, red maple, poplar 
and alders.  Surveying Plans and area maps can be furnished upon award of RFP. 
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Appendix C 

 
Guidelines for the Selection and Evaluation of Companies 

City of Summerside Sunbank Project 
 
 

1 Introduction 
 
1.1 Purpose 
The purpose of this publication is to assist in selecting companies.  These procedures will provide a 
uniform approach to the selection process.   
 
1.2 Scope 
The subjects covered herein are related to the procurement of proposals and the selection of the 
proposal offering best value. 
 
1.3 Application 
All City of Summerside staff responsible for procuring proposals and selection of companies shall 
ensure that these procedures are followed. 
 
2 Definitions 
 
The City Coordinator is a staff member from the City of Summerside who is assigned overall 
responsibility for the management of the project. 
 
The Company is a firm or individual proposing to provide services or advice to the City for a fee, and 
who has qualifications in a discipline associated with the forestry industry, and is licensed to do 
business in Prince Edward Island. 
 
3 Terms of Reference 
 
3.1 General Remarks 
The City of Summerside will provide the terms of reference when soliciting proposals.  They will 
clearly state the objectives to be attained and the type and scope of the work to be carried out.  
The terms of reference may also include: 
  

1) Background information outlining the situation or rationale leading to the 
requirements for the work; 

2) Details of any constraints imposed, such as government policies, standards, and 
applicable legislation; 

3) Details of available client support and responsibilities in the performance of the 
work; 

4) Information about, or references to, relevant existing documents; 
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5) A time schedule for the completion of each stage or phase of the work, with a final 
completion date; 

6) Requirements for progress reports; 
7) Final report requirements and other deliverable products; and  
8) Approval and acceptance requirements. 

 
4 Request for Proposals 
 
4.1 Content 

 
A request for proposals may contain: 

1) An introduction to and background on the project; 
2) The terms of reference; 
3) The expected level of effort; 
4) The closing date for submissions; 
5) A list of information to be included in the proposal, such as the company’s approach or the 

methodology to be used, names of the persons to be assigned to the project with their 
resumes, fees, cost estimates, relevant past experience, and former clients; 

6) The criteria for evaluating proposals; 
7) A Schedule for completion of the work; and  
8) A description of the deliverables. 

 
5 Selection Committee 
 
5.1 General Remarks 
 
A committee will be established to review proposals exceeding $5000.00 in fees.  The City of 
Summerside coordinator may appoint three or more specialists to a selection committee. 
 
5.2 Evaluation of Proposals 
 
The selection process must be impartial and conform to City of Summerside policy.   
 
Proposals must conform to the terms of reference and other documentation supplied to the company 
with the request for proposals.  Companies will be judged on their response and in accordance with 
the criteria set out in the following Appendices I and II, or as specified in the request for proposals.   
 
The selection process must stand up to the scrutiny of procurement practices and the public.   
 
The selection committee shall: 
 

1) Rank the proposals in accordance with the weighting table shown in Appendix I.  Note: 
(a) Differences in weighting must not be so large as to allow selection of a company based 

on an excessively high score on one criterion alone.   
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(b) A proposal rated as “poor” on any one of the evaluation criteria is unacceptable 
regardless of its final score. 

(c) Selection among companies having identical final scores will be based on the highest 
score for the most important criterion. 

2) Interview the top ranked company to obtain additional information, clarification and 
agreement, if necessary; 

3) If agreement cannot be reached, interview the next highest ranked Company; 
4) Make the final recommendation for acceptance; 
5) Advise unsuccessful companies of the name of the Company chosen after approval has been 

obtained; and  
6) In the event that no proposals are found to be acceptable and an agreement cannot be 

reached with any successful company, then the committee must re-evaluate the project.  
 
5.3 Criteria 
 
For its proposal to be acceptable, a company must: 
 

1) Be registered with applicable provincial associations; 
2) Meet all requirements specified in the terms of reference; 
3) Provide evidence of qualified staff 
4) Have no conflict of interest; and 
5) Provide evidence of successful completion of projects of a similar nature within the time, cost 

and quality constraints imposed. 
 
To be considered desirable for acceptance, the company should also: 
 
1) Have a good understanding of the work required; and  
2) Be prepared to make an oral presentation upon request. 
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Appendices to the Document  
“Appendix C  

Guidelines for the Selection and Evaluation of Companies  
City of Summerside Sunbank Project” 

 
Evaluation of Criteria and Weights 
 
1. Ability to conduct work – Suggested Weight 50/100 

• Project manager; relevant experience, qualifications, position within the organization 

• Qualifications of Company and personnel 

• Experience of project personnel 
 
2. Management of the work – Suggested Weight 15/100 

• Scheduling of the project 

• Scheduling of the proposal 

• Reporting 

• Outside resources 
 
3. Proposal presentation – Suggested Weight 5/100 

• How well does the overall quality of the proposal match that excepted for the final product? 

• To what extent has the information required in the request for proposals been provided? 
 

4. Costs – Suggested Weighting 30/100 

• Total Cost  

• Distribution of Cost and ability to Control Cost 
 
The appraisal process begins by rating each company against the 4 above criteria.  The following 
guide to rating will be used.  Note the guide is based on a maximum of 10 for each criterion.  

• 1-3 Poor 

• 4-6 Fair 

• 7-8 Good 

• 9-10 Excellent 
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Evaluation Criteria Definitions 
 
II.1 Ability to Conduct Work 
 

Factor Assessment 

Number of Personnel  Does the company have sufficient staff for 
the size of the project? 

Qualifications Are principals of the company and several of 
the company staff registered with applicable 
provincial associations? 

Experience Has the company completed other similar 
projects?  Larger projects? 
 
Do assigned team members have experience 
with other similar projects? 
 
What are other clients’ assessments of the 
competency of team personnel in prior 
works? 
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II.2 Management of the Work 
 

Factor Assessment 

Project Scheduling Does the company’s work plan provide for 
attainment of objective within times given in 
the terms of reference? 
 
Are all major milestones logically chosen, and 
do they provide for special problems?   
 
Is the timing realistic and appropriate for the 
project? 

Cost Control Is the company’s work plan organized for the 
best dollar value?   
 
Does work plan indicate the meeting of 
objectives, the falling short of objectives, or 
the exceeding of objectives? 
 
Does the work plan provide intended cash 
flow (if indicated in terms of reference)? 

Quality Control What systems are proposed for quality 
control? 
 
Is the company’s work plan organized to 
allow practical construction periods? 

Reporting Does the proposed reporting system satisfy 
the terms of reference? 

Outside Resources Does the company have a good association 
with support services, sub-contractors, and 
other outside resources (for example 
equipment) likely to be required for the 
project? 

Comprehension of scope of work Do the objectives, scope, plan, and predicted 
results comply with the given terms of 
reference and project objectives? 

Compliance with Regulations Total completion in meeting requirements of 
federal, provincial, and municipal 
regulations. 
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II.3 Proposal Presentation 
 

Factor Assessment 

Clarity and Organization Is the proposal clear and easily understood? 
 
Is material professionally produced, brief, 
well organized, and complete? 
 
Are conclusions and recommendations 
positive and useful? 

Logic Are proposed work plan, methodology, and 
schedule structure in logical sequence with 
all factors properly considered? 

 
II.4 Cost 
 

Factor Assessment 

Total Cost Computation of total cost or services to the 
City of Summerside 

Control of cost and distribution Acceptability of fee structure and capacity 
for control. 
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Rating Table to be used Engineering Services Contract Proposals 
 

Company  Company A Company B 

 Criteria 
weight 

 

Score (1-10) Score (1-10) 

1. Ability to Conduct Work 

• Number of Personnel? 

• Qualified Staff? 

• Company and Staff Experience on similar 
projects? 

• Outside Resources 

50/100   

2. Management of Work – commitment to 
create and maintain the following: 

• Project Schedules 

• Cost Controls 

• Quality Controls 

• Reporting 

15/100   

3. Proposal Presentation 

• Clearly stated proposal 

• Organized content 
 

5/100   

4. Cost  

• Total Cost 

• Distribution and Control of Cost 

30/100   

TOTAL 100/100   
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Rating Table Example  
Company’s proposals will be evaluated and assigned a (1-10) score for each of the five criteria.  
Criteria weights are then applied to emphasize importance of criteria and total scores calculated  

 

Company  Company A Company B 

 Criteria 
weight 

 

Score (1-10) Score (1-10) 

1. Ability to Conduct Work 

• Number of Personnel? 

• Qualified Staff? 

• Company and Staff Experience on similar 
projects? 

• Outside Resources 

50/100 10 X 50 = 500 8 X 50 = 400 

2. Management of Work – commitment to 
create and maintain the following: 

• Project Schedules 

• Cost Controls 

• Quality Controls 

• Reporting 

15/100 8 X 15 = 120 8 X 15 = 120 

3. Proposal Presentation 

• Clearly stated proposal 

• Organized content 
 

5/100 10 X 5 = 50 6 X 5 = 30 

4. Cost (To be completed last) 

• Total Cost 

• Distribution and Control of Cost 

30/100 7 X 30 = 210 9 X 30 = 270 

TOTAL 100/100 880 820 
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APPENDIX D 

 
Summerside Sunbank Tree Clearing Map 
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APPENDIX E 
 

Summerside Sunbank Tree Clearing Area – 30 acres 
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